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For a Beautiful Village

I declare "A Rich-in-Green Village Where People and Community Shine" as Haramura's future
image and would like to achieve this goal by:

* Planning for a cozy village that respects its people and the natural environment
* Planning for a village that nurtures people and culture
* Planning for a village that offers social services with high level results in health and satisfaction
* Planning for a vibrant village that coexists with its environment

According to a village poll taken in October last year, 73% have answered, "Yes," to the question,

"Would you like to continue living in Haramura?"

People replied,"The natural environment and/or scenery is nice," "The risk of experiencing natural
disasters is low," and "It is a good environment to live in." This shows how positive this village is being
viewed.

Haramura has also received acknowledgement as a beautiful village from outside of itself. The
most signicant indicator of this is its recent acceptance among "The Most Beautiful Villages in Japan."
Upon joining this union, we have received opinions from villagers, such as, "This would enable
us to better protect the village's wildlife, scenery, and environment," and, "It would be a great incentive
for village planning."
The beautiful scenery and environment surrounded by an abundant wildlife are precious assets we have
inherited from our ancestors.
The administrative and private sectors shall unite as one to continue striving for "A Rich-in-Green
Haramura Where People and Community Shine" by seeking out the aspects of a beautiful village,
together making use of these aspects and indulging in the art of village planning.

Takeo Gomi
Mayor of Haramura
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Featured Article 1

A beautiful scenery is a scenery where nature and people live in harmony, maintain order, and shine
with each one” s own individuality. Haramura's beautiful sceneries can be categorized into 4 main
groups: the sky, the mountains, the fields, and the village. These are not only valuable resources, but

are also great assets to Haramura. They are sceneries that we would like to and must continue to

protect forever into the future.
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[Lifestyle and Environment|
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Planning for a Comfortable Village Which Respects Its People and the Natural Environment

Protecting Nature, the View, and the Environment

Haramura has been working toward becoming a recreation site with a calming
atmosphere while respecting its enormous natural environment at the same time. In
1981, the Haramura Environmental Protection Act was issued and since then, we have
been working hard for a favorable environment and preserving the beauty of it.

Making It an Easy Village to Live in for the Younger Generation

To increase permanent residents among young people mainly in the 20s and 30s, there
is a subsidiary program for individuals under 40 years of age when they construct new
homes within the real estate development area (Living Zone and Techno Park Zone),
and subsidies are provided annually to approximately 20 households.

Fostering a Forest

The Forest Fostering Project is a project run by the partnership of environmentally
passionate companies, residents, and the local government administration to develop
local forests. ENEOS has tied up with an organization called "Forest Foster Parents"

and together they take care of the forest.

29 HARAMURA 2015

Aiming for a Recycle-Based Society

In order to cut down on the amount of waste that is disposed to zero combustible
waste, we are formulating a plan for waste reduction. The village came up with a basic
waste disposal plan which targets to reduce the amount of trash discharged per resident
each day to 588.7g and raise the recycle rate to 31.4%.

We are also working with consumer groups and businesses to promote a
lifestyle which creates less waste by decreasing the use of disposable shopping bags.
Reexamining Our Lives from How We Use Water
In Haramura, we have mapped out a plan called "Haramura's Road to Water and
Resource Circulation 2010," a blueprint for tackling household sewage issues over the

next 20 years.
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[Health Care and Welfare]
Planning for a Village with a Welfare System Which Takes Pride in the Health and Happiness of Its People.

Continuing to be the Healthiest Village in Japan

Even on a national level, the employment rate of senior citizens is quite high in
Haramura. Looking at the employment rate of seniors over 65 years of age, 2010's
national census not only put Nagano in first place of all prefectures in the country with
a rate of 27%, but ranked Haramura exceptionally high with a proud rate of 45%.
Having a Generous Welfare System

In Haramura, people are well-provided for with good welfare administration. We are
putting an effort in preventative medicine to prompt early detection and early
prevention by covering all medical expenses for those over 65-years-old and making the
various regular examinations free of charge for them. We run various social service
programs such as care prevention classes geared for the elderly with exercise capacity
enhancement, cognitive impairment prevention, and nutritional improvement, as well as
various social services for supporting homecare life.

Involving People with Disabilities into the Community

In order to let people with disabilities live comfortably in the community, we provide
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everything from homecare and day services to provisions of supportive devices and
daily necessities of life along with benefits such as the Special Medical Care Benefits
Program of Haramura and the People with Heavy Disabilities Welfare Pension
(Family Nursing Bonus).

Offering a Wholesome Childcare Support Program

At the day-care center, we offer extended hours and temporary childcare, and at the
nursery we have started a childcare support program. As for financial support,
medical expenses are free of charge for children up to 18-years-old, day-care expenses
are halved for the second child and free for the third child onward. There is financial
support for services such as attending the day-care center and the nursery.
Implementing Active Listening Volunteers

There are more seniors who do not have anyone to talk to, and the issue is how we
can care for them. Currently, there is an active active listening volunteer group called
"Nozomi," which visits social service facilities and single senior households so they

can care for the psychological well-being of these residents.
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[Education and Culture|
Making a Village That Helps People Grow and Cultivate Culture

Providing Attractive Opportunities for Lifelong Learning

In Haramura, we have village planning courses (delivered workshops by the
administrative office). A personnel from the village office will head out to community
gatherings, meetings for organizations, and classes at schools to speak about topics
such as the village's projects and plans so as to encourage continuous learning habits
and promote participation in administration.

Using the Library as a Facility for Lifelong Learning

The Haramura library has been putting effort in promoting reading habits for children
since when it first opened. A volunteer story-telling group for children called
"Nokonoko" regularly gives story-telling shows there.

During the 2013 fiscal year, Haramura had the second most number of books to be
checked out per resident from the library out of all of Nagano.

Having an Art Village Where Diverse Talents Converge

Many craftsmen and artists who have moved to Haramura from the cities have social
connections with and give advice to metropolitan residents who are interested in
moving to the countryside, promote accommodation at lodging facilities to visitors,
and work on branding Haramura into the "Village of Art" by networking artists with

each other.
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Collecting History and Learning From It

The Haramura Museum of History and Folklore (The Yatsugatake Museum) holds
special exhibitions by artists within and without Haramura, and it is aiming to become
a museum that can be enjoyed on every repeated visit.

The Haramura Folk Museum displays folklore, and is currently being
renovated to reproduce the lifestyle of a typical farmers' home in the 30s to 40s of the
Showa Period.

Sticking to the One Village One School Style

The village has a collective style of educating with one day-care center, one nursery,
one elementary school, and one junior high school each. For higher education, there is
the Yatsugatake Central College of Agriculture, where you can learn about farming,
gardening, and dairy farming.

Taking a Big Perspective from a Little Village

As part of the human development program, we have been hosting the Junior High
School Students' Homestay Program in Pukekohe, New Zealand since the 1997 fiscal
year. Our goal is to enhance the students’ abilities to express themselves in and

understand a foreign language, as well as to cultivate internationally-minded youths.
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Taking advantage of its cool summers, Haramura has developed into a major producer
of highland vegetables such as celery, which Haramura is the top producer of in Japan,
broccoli, spinach, parsley, and cabbage, to name a few.

Haramura is also a nationally reputable producer for beautiful flowers such as
the Anemone, which Haramura is the top nationwide producer of, Statice, Texas
Bluebell, Alstroemeria, and Cyclamen.

We will continue to keep the farming industry attractive by incorporating
more high income crops, shifting to organic farming, and promoting association with

other industries, in other words, boosting sextiary industrialization.

Haramura was estimated to have had a forest area of approximately 1974ha in the 2014
fiscal year. Forests contribute to residents' lives through their various functions such as
conserving national land, cultivating watersheds, preventing global warming, and
providing for forest products.

We will hold hands-on learning programs to study about the
multidimensional functions of forestry such as environmental protection and further

promote the advancement of forestry.
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Haramura's tourism is bustling especially in the summer with tourists seeking a rich
natural environment.

We will be strengthening the receiving body for tours, namely
experience-based tours, optimizing local resources, and liaising industries.

We are working on efforts to achieve the "Haramura Brand," and hope for the

development of a beautiful village.

From Haramura's 2012's business reports, Haramura consisted of a total of 38
businesses and 117 employees, and the annual sales amount totalled approximately 2.38
billion yen.

Whereas, Haramura's manufacturing industry reports indicated that there were
19 offices and 334 employees, and that 6.23 billion yen worth of manufactured
products were shipped out. Planning for a sufficient funding system geared towards
small and medium-sized businesses to help stabilize management, build a platform that
is compatible with technical innovations, advance into new fields, and boost business

performance is currently in progress.
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[Local Government Administration]

lage Planning

1

s Voices in Vi

Making the Most Out of the Beautiful Scenery and People'

Village planning is a consortium where both the administration and

Planning for a Beautiful Village

the residents are the main constituents.

The natural environment on the foothills of the Yatsugatake

In Haramura, we have on-going projects such as "Oraho's

Mountains and the beautiful views of a rural village are Haramura's

Village Development Project," where the local residents work on

precious treasures.

HARAMURA 2015 36

Further, we have arranged a "Talk-to-the-Mayor Day," as an

opportunity for the residents and the mayor to directly talk to each

community development, and "Provisional Programs for
Construction Materials and Other Resources," which conduct

maintenance and repair work on roads and watercourses.

other in person.

It is necessary to protect and foster the traditional cultures
The residents and the administration will join forces to

of Haramura and actively market Haramura with aspirations to turn

A Village Where Everybody Plays a Leading Role

build the "Haramura" brand image.

it into an eco-village.
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